Case Study : ConverzPDF

€ Product Overview : The platform at your URL is a browser-based PDF

merger application developed to simplify document handling by allowing users to
combine multiple PDF files into a single document quickly and efficiently.

It belongs to the category of online document management tools, similar in functionality
to solutions like Adobe Acrobat online merge tools.

@ Obijective
The core objectives of this platform are:

Provide free and accessible PDF tools

Enable quick document manipulation without installation

Ensure secure processing of user files

Improve productivity for professionals, students, and businesses

90 Target Users
1. Professionals
e Merge contracts, reports, invoices

2. Students

e Combine assignments, notes, PDFs
3. Businesses
e Manage documentation workflows

4. General Users

e Quick PDF edits without technical knowledge



* 1.

* 2.

* 3.

Web-Based Processing

No installation required
Works across devices (desktop/mobile)

Fast Document Handling
Optimized for quick upload & processing

Secure File Handling

No long-term storage (expected architecture)
Privacy-focused approach

- Many PDF tools emphasize privacy by avoiding cloud storage of files

~ System Architecture (Inferred)

2

Frontend: ReactJS (FE = frontend naming)
Backend: Node.js
File Handling:

o Temporary storage or in-memory processing
Deployment:

o Cloud-hosted web application

Tool-Wise Case Study

1PDF Merger Tool

Merge PDF

Smart, Simple, and Productive PDF Editing

T, Upload or Drag PDF File

Combine multiple PDFs and images into one easily.



 Overview

Allows users to combine multiple PDF files into a single document.

J- Key Functionalities

Upload multiple PDFs
Reorder files before merging
Combine into one file
Download merged output

“2> Use Cases

e Combine reports
e Merge invoices
e Join resumes + cover letters

¢ Value

e Saves time vs manual merging
e Eliminates need for desktop apps

2)PDF Split Tool (Expected/Typical)

Split PDF Files

Divide your PDF documents into multiple files by pages, ranges, or file size.
Fast, secure, and easy to use PDF splitting tool.

b=

sSplit Your PDF File

Drag and drop your PDF file here or click to browse

Choose PDF File

Supported format: PDF « Maximum file size: SGOMB

& Overview

Extract specific pages from a PDF.



J- Features

e Select page ranges
e Extract individual pages
e Download split files

“. Use Cases

e Extract chapters from ebooks
e Share partial documents

3)PDF Compress Tool

Compress PDF Files

Reduce the size of your PDF documents for easier sharing and storage. Our
online compressor keeps quality while optimizing file size.

select PDF file

Choose file No file chosen

Clear

How to Compress a PDF

1. Click the "Select PDF file” button and choose the PDF you want to compress.
2. Optionally choose compression quality or settings (coming soon)
3. Click "Compress PDF” and wait for the process to finish.

4. Download the compressed file when it's ready.

& Overview

Reduces file size of PDFs while maintaining readability.

J- Features

e Compression levels
o Preview before download

. Use Cases

e Email attachments
e Upload size limits



(4)PDF to Image / Image to PDF

Sy

PDF to JPG

Edit and convert documents in a straightforward, smooth, and easy way.

T, Upload or Drag PDF File

In no time, convert your thick PDF files to JPGs online. It's quick, neat, and a snap.

& Overview

Converts between PDFs and images.

J- Features

e PDF — JPG/PNG
e Image — PDF

“2 Use Cases

e Sharing documents as images
e Creating PDFs from scanned docs

5 PDF Editor (Basic)

=

PDF Editor

Easy, Pleasant and Productive PDF Edit

T, upload or Drag PDF File

Easily add text, shapes, images, highlights, and sticky notes to your PDFs. With a Pro account, you can also edit existing

text. Try Pro free for 7 days and experience simple, fuss-free PDF editing.



& Overview

Basic editing functionalities inside browser.
J- Features
e Add text

e Highlight
e Annotate

“2 Use Cases

e Quick edits without software

(1)Fill & Sign PDF

Yor

Sign PDF Online Free

Easy, Pleasant and Productive PDF Edit
.}, Upload or Drag PDF File

Quickly sign PDFs online for free, create signable PDF documents, and securely add text or signatures in

seconds; all with one easy, user-friendly platform.

s Overview

Allows users to digitally fill forms and apply signatures.

J- Features

e Add text to form fields
e Upload or draw signature
e Place signature anywhere



“2 Use Cases

e Agreements, contracts
e HR onboarding documents

2 Reorder PDF

[

Reorder PDF Pages

Customize your PDF per your wish at high speed for no cost.

T, Upload or Drag PDF File

Just drag, drop, and rearrange PDF pages in seconds with our powerful PDF organizer.

& Overview

Rearranges pages within a PDF.

J- Features

e Drag-and-drop page order
e Delete unwanted pages
e Insert pages in sequence

“2 Use Cases

e Fix document structure
e Prepare reports/presentations



Rotate PDF

)

Rotate PDF

Rotate PDF Easily | Pleasant and Productive PDF Editing

T, Upload or Drag PDF File

Experience effortless, enjoyable, and efficient PDF rotation and editing for all your document needs.

«* Overview

Corrects page orientation.

1} Features

e Rotate single/all pages
e Bulk rotation

“2 Use Cases

e Scanned documents
e Mobile-generated PDFs

(4)JPG to PDF

JPG to PDF
Conwvert JPG to PDF Easily and Efficiently
T, upload or Drag PDF File

You can upload your jpg file or simply drag it and choose the interpretation in pdf paper to do in

mere seconds with our straightfornward, imteractive, and intuitive tooclbar.



®* Overview
Converts images into PDF documents.

J- Features

e Multiple image upload
e Combine into single PDF

“2 Use Cases

e Scan documents using phone
e Convert screenshots to PDF

5/Word to PDF

(=)
WORD to PDF

Upload or drag your Word file and transform it into a PDF instanthy.
.1, upload or Drag PDF File

Switch from Word to PDF for simple sharing, easy editing, and secure document management,

making the word to pdf process smooth, fast, and user-friendly.

& Overview

Transforms Word files into PDFs.

J- Features

e Maintain formatting
e Fast conversion

“2 Use Cases

e Resume sharing
e Legal documentation



(6/HTML to PDF

&

HTML to PDF

Easy, Pleasant and Productive PDF Edit

T, Upload or Drag PDF File

Turn Any HTML Page into a Polished, Shareable PDF

& Overview

Converts web pages into PDF format.

1) Features

e URL-based conversion
e Layout preservation

“2 Use Cases

e Save invoices/web reports
e Archive webpages

PDF to PNG

=

PDF to PNG

Fast, Simple, and Efficient File Conwversion

T, Upload or Drag PDF File

Conwvert and Sawve Bach Page Instanthy as a High—Quality PNG Image.



& Overview

Converts PDF pages into PNG images.

1) Features

e High-resolution output
e Page-wise conversion

PDF to TEXT

Ef

PDF to TEXT

Quick, Reliable, and User-Friendly Text Extraction

.1, Upload or Drag PDF File

Extract and Save Text from Your PDF in Seconds

& Overview

Extracts text from PDFs.

1* Features

e Plain text extraction
e Copyable content



9)PDF to PowerPoint

D

Pdf to Powerpoint

Smooth, Simple, and Efficient PDF Editing

T, Upload or Drag PDF File

Convert your files with ease using our online tool. Keep your layout and design perfectly intact, no software installation is

required.

o Overview

Converts PDF into editable PPT slides.

1) Features

e Slide reconstruction
e Editable elements

“. Use Cases

e Reusing presentations
e Editing old PPT exports

] Delete PDF Pages

 —

Delete PDF Pages

Easy, Pleasant and Productive PDF Edit

T, Upload or Drag PDF File

Loading authentication..



s Overview

Removes unwanted pages from a document.

J- Features

e Select pages to delete
e Preview before removal

1) Insert Pages

Add Pages to PDF

Quickly Insert Blank or File Pages into Your PDF

T, Upload or Drag PDF File

Save each PDF page as PNG image within seconds.

«®* Overview
Adds new pages into an existing PDF.

- Features

e Insert from another PDF
e |Insert blank pages



(1PJUnlock PDF

Unlock PDF

Choose an encrypted PDF to unlock

T, Upload or Drag PDF File

& Overview

Removes password protection.

1* Features

e Unlock secured PDFs
e Remove restrictions

<~ Many tools provide encryption & decryption for security workflows

Extract PDF

Extract PDF Pages

Extract specific pages from your PDF documents to create new files. Select
individual pages or page ranges with our easy-to-use tool.

/[\

J

Extract Pages from PDF

Drag and drop your PDF file here, or click to browse

.‘1, Choose PDF File

Supports PDF files up to 50MB



s Overview

Extracts specific pages into a new PDF.

J- Features

e Select page ranges
e Export as new file

< Extracting pages allows modular document reuse

g Al & ADVANCED TOOLS

1l Talk to PDF (Al Feature)

B:_

Chat with any PDF

Upload your document and start asking questions right away

T, Upload or Drag PDF File

& Overview

Al-based interaction with documents.

J- Features

e Ask questions from PDF
e Context-based answers

“2 Use Cases

e Research documents
e Legal/technical reading



¢ Value

Transforms PDFs into interactive knowledge systems

(1) Summarize PDF

F]

Summarize any Document

Uplood your document and get an instant Al-powered summary

T, Upload or Drag PDF File

& Overview

Automatically generates document summaries.

J- Features

e Key points extraction
e Short summaries

“2 Use Cases

e Reports
e Research papers



1B Generate Visual Mind Maps

=

Generate Mind Maps

Upload your document and generate visual mind maps instanthy

T, Upload or Drag PDF File

2 Free users: Create mind maps for up to 2 documents
daily

Pleass buy plans get the unlimited mind Mmop genaration?

& Overview

Converts PDF content into structured diagrams.

1) Features

e Topic breakdown
e Visual hierarchy

PDF Translator
XA

Al PDF Translator

Upload your PDF and translate it to any language with Al precision

T, Upload or Drag PDF File

+ 20+ longuages + ¢ Preserve Format  «  «# Fast Processing

& Overview

Translates PDF content into different languages.



J- Features

e Multi-language support
e Preserve formatting

J WATERMARK & SECURITY

(1B)Add Watermark

=

Add Watermark

Upload your PDF to add custom watermarks with professional controls and live

preview

T, Upload or Drag PDF File

& Overview
Adds branding or ownership marks.

J- Features

e Text/image watermark
e Adjustable opacity



Remove Watermark

U

Remove Watermark

Upload your PDF to automatically remove watermarks while preserving document quality

T, Upload or Drag PDF File

& Overview

Removes existing watermark layers.

1+ Features

e Clean document output

| BUSINESS TOOLS
2D Create Invoice

Invoice Creator

Create professional invoices with ease. Add your company details, client

imformation, and line iterms.

~  Professional Design ~  PDF Download ~ Tax & Discount

+ Start Creating Invoice

Mo sign—up required. Create unlimited invoices with logo upload, tax calculations, discounts, and

professional PDF generation.



s Overview
Generates invoices in PDF format.

J- Features

e Templates
e Auto calculations

2 Use Cases

e Freelancers

e SMEs
2jCreate Stub
Create Your Stub (5 () (]
Enter your details and we'll handle Create Customize Download

the calculations for you

Choose Template
P Fill out the form and click “Preview Stub” to see your pay stub

— @D

e

Tip: Choose the temp; . tyle. You can switch
templates anytime a 8, Preview Stub

& Overview

Generates pay stubs or transaction records.

J- Features

e Structured financial output
e Downloadable PDF



=] COMPLETE USER FLOW (ADVANCED)

User selects tool

Uploads document
Chooses operation
System processes file
Output generated instantly

abrwbd-~

<~ Most modern tools follow this upload — process — download model for efficiency

%’ PLATFORM DIFFERENTIATION

v All-in-One Ecosystem
Unlike single tools, your platform provides:

Editing
Conversion

Al tools
Business utilities

v Al Integration (Major Advantage)

e Talk to PDF
e Summarization
e Mind maps

<~ This positions your platform beyond traditional tools like iLovePDF or Smallpdf

v Business Utility Layer

e Invoice generation
e Stub creation

<~ Unique vs competitors



Final Conclusion

The iTechnolabs PDF platform is evolving into a next-generation document processing suite,
combining:

Core PDF utilities

Advanced editing tools
Al-powered document intelligence
Business productivity features

This positions it not just as a PDF tool, but as a Document Automation SaaS Platform with
strong scalability potential.



~,
ConverzppF
—J

All Tools v m Tools v

Edit PDFs v

Merge Pay Stub

Pricing [ 5] Login } [ &, signup ]

Effortless Free File Converter for Simplified
Document Management

Quickly convert, edit, and organize files with our free PDF and document
converter—no hassle, maximum productivity.

Start Free Trial Explore All PDF Tools

&l Edit PDF

Add text, links, images, and shapes,
and annotate with ease using our...

11l Reorder PDF

Rearrange your PDF pages online
easily and efficiently.

=3 PDFtoPNG

Convert PDF pages to crisp PNG
images within seconds.

@ Delete PDF

Our user-friendly file converter

allows you to remove PDF pages i..

[C) Rotate PDF

Rotate PDF pages in a matter of

seconds using our easy and free..

27 PDFto TEXT

Extract text from PDFs swiftly with
our reliable free PDF converter.

B:  Merge PDF

Different PDFs and images can be
joined together without any..

[l PDF to Powerpoint

Complete the conversion of PDF
documents to PowerPoint..

Why Choose Converz PDF

25

0. Fill [ sign

Add your signature and complete
PDF forms effortlessly using our fre..

=7 PDFto JPG

Change PDF pages into first-rate
JPG images right away.

Get immediate

= All-in-one PDF editor

Our all-in-one solution is powerful enough
to easily manage all your documents in a
very simple way. The Convert PDF tool
allows conversion, editing, merging, and
compressing all done in one place without
the need to go back and forth between
different tools.

Our PDF to PNG online converter and other
tools work directly on any device; no
installation or registration is required
simply upload, edit, and export your files
instantly.

i,1
7 support

Have questions? Our friendly support team
is always ready to help you make the most
of our PDF to PNG converter and other
smart PDF tools.
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