
 

Case Study : Ryan 

🏠 1. User Segmentation (Homepage 
Entry) 
Feature 

●​ 3 entry options: 
○​ Applying 
○​ Premed student 
○​ MCAT prep (Medical School Headquarters) 

Use Case 

●​ Instantly segment users based on intent 
●​ Route them to relevant services 
●​ Reduce decision friction 

 

🧪 2. Quiz-Based Recommendation 
Engine 

https://medicalschoolhq.net/?utm_source=chatgpt.com


 

 



 

 
Feature 



●​ Quiz categories: 
○​ Essays 
○​ Interview prep 
○​ Application help (Medical School Headquarters) 

Use Case 

●​ Lead qualification 
●​ Personalized funnel routing 
●​ Improves conversion to paid services 

 

🛠 3. Personal Statement AI Tool 

 

https://medicalschoolhq.net/?utm_source=chatgpt.com




 



 



 
Feature 

●​ AI-based essay feedback tool (Medical School Headquarters) 

https://medicalschoolhq.net/?utm_source=chatgpt.com


Use Case 

●​ Automates essay review 
●​ Entry-level product before paid advising 
●​ Scalable alternative to human editors 

 

📊 4. Readiness Report Card 

 

 



 

 



Feature 

●​ Evaluates student readiness for medical school (Medical School Headquarters) 

Use Case 

●​ Helps users identify gaps 
●​ Drives demand for advising services 

 

🎯 5. Interview Question Generator 

 

https://medicalschoolhq.net/med-school-interview-questions/?utm_source=chatgpt.com


 

 



 
Feature 

●​ Generates random interview questions by category (Medical School Headquarters) 

Use Case 

●​ Practice interviews 
●​ Self-preparation tool 
●​ Upsell into mock interview services 

 

https://medicalschoolhq.net/med-school-interview-questions/?utm_source=chatgpt.com


🧮 6. GPA Calculator 

 



 



 

 



 



 
Feature 

●​ Calculates GPA for applications (Medical School Headquarters) 

Use Case 

●​ Academic tracking 
●​ Decision-making (apply vs wait) 

 

💰 7. Application Cost Estimator 

https://medicalschoolhq.net/?utm_source=chatgpt.com




 



 
Feature 

●​ Estimates total application expenses (Medical School Headquarters) 

Use Case 

●​ Financial planning 
●​ Reduces uncertainty in process 

 

🗺 8. Medical School Map 

https://medicalschoolhq.net/?utm_source=chatgpt.com


 



 

 



 
Feature 

●​ Interactive map of US med schools (Medical School Headquarters) 

Use Case 

●​ School discovery 
●​ Geographic filtering 

 

📚 9. Secondary Essay Library 

https://medicalschoolhq.net/?utm_source=chatgpt.com


 



 





 
Feature 

●​ Database of past essay prompts (Medical School Headquarters) 

Use Case 

●​ Essay preparation 
●​ Research before applying 

 

https://medicalschoolhq.net/?utm_source=chatgpt.com


📅 10. Premed Events Calendar 

 



 



 



 



 
Feature 

●​ Lists events for premed students (Medical School Headquarters) 

Use Case 

●​ Keeps users engaged 
●​ Promotes webinars / programs 

 

🤖 11. PremedAI Assistant 

https://medicalschoolhq.net/?utm_source=chatgpt.com


 

 



 

 
Feature 



●​ AI assistant for guidance (Medical School Headquarters) 

Use Case 

●​ Quick answers without advisor 
●​ Reduces support load 

 

📈 12. Mappd (Tracking Software) 

 

https://medicalschoolhq.net/?utm_source=chatgpt.com


 





 





 
Feature 

●​ Tracks courses, activities, progress (Medical School Headquarters) 

Use Case 

●​ Long-term journey tracking 
●​ Data-driven planning 

 

https://medicalschoolhq.net/?utm_source=chatgpt.com


🎓 13. 1-on-1 Advising 

 



 



 

 



 



 



 



 
Feature 

●​ Personalized consulting sessions (Medical School Headquarters) 

Use Case 

●​ Premium revenue stream 
●​ Deep personalized guidance 

 

🧾 14. Essay Editing Service 

https://medicalschoolhq.net/advising/?utm_source=chatgpt.com


 

 



 



 



 
Feature 

●​ Primary & secondary essay editing (Medical School Headquarters) 

Use Case 

●​ Improves acceptance chances 
●​ High-value upsell 

 

🎤 15. Mock Interview Service 

https://medicalschoolhq.net/med-school-interview-questions/?utm_source=chatgpt.com


 



 



 



 
Feature 

●​ Practice interviews with experts (Medical School Headquarters) 

Use Case 

●​ Real-world simulation 
●​ Confidence building 

 

🎓 16. Application Academy (Group 
Coaching) 

https://medicalschoolhq.net/med-school-interview-questions/?utm_source=chatgpt.com


 

 



 



 

 



 
Feature 

●​ Group-based advisory program (Medical School Headquarters) 

Use Case 

●​ Scalable coaching 
●​ Affordable alternative to 1:1 

 

🎧 17. Podcast Platform 

https://medicalschoolhq.net/advising/?utm_source=chatgpt.com


 

 



 

 
Feature 

●​ Multiple podcast series (Medical School Headquarters) 

Use Case 

●​ Authority building 

https://medicalschoolhq.net/med-school-interview-questions/?utm_source=chatgpt.com


●​ Organic traffic acquisition 

 

📚 18. Books (Premed Playbook) 

 



 



 



 



 
Feature 

●​ Books for: 
○​ Application 
○​ Interview 
○​ MCAT (Medical School Headquarters) 

Use Case 

●​ Low-ticket entry product 
●​ Builds trust before services 

 

⭐ 19. Testimonials System 

https://medicalschoolhq.net/?utm_source=chatgpt.com


 

 



 



 

 
Feature 

●​ Student success stories (Medical School Headquarters) 

Use Case 

●​ Builds credibility 
●​ Increases conversion 

 

https://medicalschoolhq.net/?utm_source=chatgpt.com


📩 20. Newsletter / Lead Capture 

 



 
Feature 

●​ Email subscription form (Medical School Headquarters) 

Use Case 

●​ Lead nurturing 
●​ Email marketing funnel 

 

🚀 Final Insight 
This platform consists of: 

https://medicalschoolhq.net/med-school-interview-questions/?utm_source=chatgpt.com


●​ 10+ tools (utility layer) 
●​ 5+ services (monetization layer) 
●​ content + podcast (traffic layer) 
●​ quiz + email (conversion layer) 

👉 Structurally: 

Traffic → Tools → Lead → Paid Services 
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