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1. About This Case Study 

Place2Park is a digital marketplace platform that connects people who need 
parking spaces with those who have unused parking spaces available for rent. 

It allows: 

●​ Drivers to search and book parking spaces instantly 
●​ Property owners to list and monetize unused parking or EV charging 

spaces 

The platform operates across the UK and focuses on making parking: 

●​ Simple 
●​ Affordable 
●​ Accessible 

 



 

 

 

2. Product Goals 

The vision of Place2Park is to make parking effortless and efficient by: 

●​ Eliminating the need to search for parking manually 
●​ Unlocking unused private parking spaces 
●​ Creating a reliable and scalable parking ecosystem 

In the long term, it aims to become: 

A go-to platform for parking and EV charging infrastructure 

 

3. Problem Statement 

Parking in urban areas presents several challenges: 

For Drivers: 

●​ Difficulty finding parking spaces 
●​ Time wasted driving around 
●​ High parking costs 
●​ Uncertainty about availability 

 

For Space Owners: 

●​ Unused parking spaces generate no income 
●​ No easy platform to rent them out 
●​ Lack of visibility to potential users 

Solution: 



 

Place2Park solves this by creating a two-sided marketplace where: 

●​ Supply (parking spaces) meets demand (drivers) 
●​ Booking is seamless and instant 
●​ Pricing is transparent 

 

4. User Roles 

4.1 Drivers (Customers) 

Drivers use the platform to: 

●​ Search for parking spaces 
●​ Compare options 
●​ Book spaces instantly 
●​ Park without hassle 

 



 

 

4.2 Space Owners (Hosts) 

Hosts can: 

●​ List their parking or EV spaces 
●​ Set availability and pricing 
●​ Earn passive income 

 
 

4.3 Platform (System) 

The platform acts as a mediator that: 

●​ Matches supply and demand 
●​ Handles bookings and transactions 
●​ Builds trust through reviews and guarantees 

 



 

5. Core Modules 

5.1  Search & Discovery 

This is the primary entry point for users. 

Drivers can: 

●​ Enter location 
●​ Select duration (monthly / weekly) 
●​ Browse available spaces 

The system ensures: 

●​ Quick search results 
●​ Location-based matching 
●​ Easy navigation  

 

 

5.2  Booking System 

Once a user selects a space, they can: 



 

●​ View details (features, access info) 
●​ Book instantly 
●​ Choose flexible durations (rolling weekly/monthly) 

Focus is on simplicity and speed 

 

 

 



 

5.3  Listing Management (Hosts) 

Hosts can: 

●​ Add parking spaces 
●​ Upload details and features 
●​ Manage availability 
●​ Track bookings 

This turns unused assets into:​
 ​  Revenue-generating opportunities 

 



 

5.4  Pricing & Subscription Model 

●​ Flexible pricing (weekly/monthly) 
●​ Rolling subscriptions (7-day cycles) 
●​ Transparent pricing for users 

 

5.5  EV Charging Module 

A key differentiator: 

●​ Users can rent EV charging spaces 
●​ Supports growing EV ecosystem 
●​ Expands platform utility beyond parking 

 

5.6  Reviews & Trust System 

To build trust: 

●​ Users leave reviews 
●​ Ratings improve decision-making 
●​ Social proof increases conversions 

 

6. Workflow 

 

For Drivers: 

Search Location → Browse Spaces → Select Space  

→ View Details → Book → Park 



 

 

For Hosts: 

List Space → Add Details → Publish Listing  

→ Receive Bookings → Earn Income 

 

7. Marketplace Dynamics (Two-Sided Platform) 

Place2Park operates as a two-sided marketplace, meaning its success depends on 
balancing: 

Supply Side: 

●​ Parking space owners 

Demand Side: 

●​ Drivers looking for parking  
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